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29 November 19 §4 


MEMORANDUM FOR THE RECORD 


SUBJECT: 


29 November 1954 Briefing of the Task Force 
on Intelligence Activities 

25X1A 


25X1A 


Lriefing. 


1. The session today was a continuation of the| 

Colonel Lane was duly impressed witIH&e various sections of but 
was completely awe stricken with the gists r which contains over 

Me was 

especially interested in the functioning of the Analysis Section, the 
Service » r»R Correspondence Section and the Top Secret Section. 


25X1A 

25X1A 


2. While visiting the Analysis Section, Colonel Lane was interested 
in flndjwg out the time lag for material to get from the Dispatch and Pouch 
Section to At Analysis Section. He wae completely bewildered by the 
fact that the material being worked on by three separate analysts all 
was current. 


3. Colonel Lane remarked that this was one of the most interesting 
shops that he had visited thus far and that he fully realined the Importance 

25X1 A attached He ** rther **ded, H I realised that you had 

extensive files, but I wae not aware of their enormity -- however, it*s 
natural that the older you get, the bigger your archives will get. ** 

4. Near the end of the day. Colonel Lane etated, *Tt ie important 
for the Agency to have good agents throughout the world, but their 
importance is minimized unless you have a well -organised and functioning 
record eystem. '* 

5. At the end of the briefing. Colonel Lane commented that, after 
seeing this well -organized record unit, the need for a new building 
becomes quite apparent. He stated that wo have high hopes for a new 
building which not only will give us added protection for our records, 
but which in addition would be a great morale booster. 


6. As the briefings progress. Colonel Lane is showing a keener 
insight and pointedness with regard to intelligence --as evidencsd by 
Ms questioning. Underneath an apparently so^^^erior, he ie a very 







25X1 C 


25X1 C 


25X1A 
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Questions asked by Colonel Lane during 29 November Briefing 


Q. 

Q. 

Q. 

Q. 

Q. 

Q. 

Q. 

Q. 

Q. 

Q. 

Q. 

Q. 


What do you mean by the term "sterilization ? 
25X1A 


Does your office 
traffic ? 


also receive communications intelligence 

25X1 C 

How much material did you acquire as a result of the 
Operation? 25X1 C 

What was your source in material? 


25X1 C 

ien President Eisenhower requests information on the^^^B 

will your files produce such 

information ' 

How long would it take you to get this material together to answer 
such a requsst? 25x1A 

Have you made surveys for all the area divisions? 

What is the average GS level of your peop^g^^ 

Who has control of the printing facility 

How long have you used your Classification System? 

What are some of the advantages in acquiring all this information 
on I 


How long does it take to get together all information on an average 


Q„ What is your personnel turnover figure? 

Q. What is your Top Secret procedure in the event of the loss of a 
TS document? 
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[b riefin g. 
ia of— f but 


l. The session today was a continuation of thel— 

Colonel Lane was duly impressed with the various sectic 

JJ^J^PjjteJlj^w^trickea^ththeJBRegister ' 

Service and Correspondence Section and the Top Secret Section. 


in finding Sec “°“. Colonel Lane was interested 

in finding out the time lag for material to get from the Dispatch and Pouch 

^ aly8i “ Section ’ Me «• completely bewildered by the 

wa C s Turret WOrk * d 011 by *»• separate analysts all 


3. Colonel Lane remarked that this was one of the most interesting 

*H“. P cLTt o miBiesiil| U ‘ H £ *, r ***“ h * fttUy r « llMd “>• importwc. 

Vx?.tZ 1 rth * r * dded ’ "J MalUed that you bad 

b ,”f "“* n0t * W *" ot their - however, if. 

natural that the older you get. the bigger your archives will get. " 

- 4 *a N ** r th * end ° f the d * y * Col ® n ®l L*»e stated,, "It is important 

for the Agency to have good agents throughout the world, but their 

«fo7d“ C .°.m“ r °” h * V ” * «“-rg«d».d aud functioning 

...l “*,! *" d ° £ **" brtefi “«* ColMel lame commented that, after 

seeing this well -organised record unit, the need for a new buildins 

becomes quite apparent. He stated that we have high hopes for a new 

0aly WU1 give tt * added Protection for our records, 
but which in addition would be a great morale booster. 

6. As the briefings progress. Colonel Lane is showing a keener 
insight and pointedneaa with regard to intelligence - as evidenced by 
his questioning. Underneath an apparently soft exterior, he is a very 
strong, intelligent investigator. y 
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What is your personnel turnover figure? 

What is your Top Secret procedure in the event of the loss of a 
TS document? 
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